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French were so much better than we were; suppose
you were called upon to organise our Army, beginning
with the upper commands in it, what would you do ?'
I was naturally taken aback, for I never thought that
I should be asked such a question, but I said, * I think
their Staff, the Etat Major^ is very good and we have
nothing like it.' 'No/ said Palmerston, 'that is quite
true, but we have done very well without it Remem-
ber we are dealing with a British not with a French
Army. The nature of the force of the two differs.
Recollect that the most effectual recruiting sergeant
in these islands is the village constable. We have to
depend on voluntary enlistment to fill our ranks, and
I look upon the praise given to the results of
conscription as stuff and nonsense. I cannot believe
that men who are forced to do work of any kind do it
better than men who take up the work of their own
accord. You will say perhaps that the pressure of
poverty and the fear of the village constable, or game-
keeper, operates as a sort of compulsion, but surely
you will understand what a difference there is
between that sort of pressure and the result of
government enactments which compel the people of a
country to submit to military service whether they
like it or not. No; all you gentlemen forget that our
Army is the Army of England, and that it is not the
Army of France, and that it never can be, and I hope
never will be, anything but what it is. And you
know it well, for you told us how well our troops in
the Crimea sustained the ancient reputation of our
Armies. I will make no comparisons.', And then for
about half-an-hour there followed a series of searching
questions respecting our generals. Occasionally ray
host shook his head, sometimes nodded approvingly,
occasionally uttered a word or two of agreement At
last, rising, he said, 'I am very much interested in
what you have told me, and I hope I shall have the
pleasure of seeing you again soon/ I went away with
the feeling that 1 had cut rather a poor figure in the
interview, for Lord Palmerston seemed to know more
about our Army than I did. I regretted exceedingly
that I had not even thought out what I would do if I
were in the place of the Commander-in-Chief, for then